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Frustration 
What frustrates me the most about my current work environment is the lack of flexibility and the lack of opportunity for advancement. What also frustrates me is that the department is not set up to allow for employee involvement or feedback in staff meetings, department initiatives nor is there a system in place that allows for one on one meetings with a supervisor outside of the annual performance evaluation.  My manager has a lot of responsibilities and I do not expect her to be able to meet with over forty people one on one; however, I feel like the department could use some reorganization to allow for ongoing communication.  
		I work in a call center so there is little room for a flexible work schedule because the department must be staffed to efficiently handle all incoming calls.  There is a strong emphasis on “production time” which affects bonuses and our overall abandonment rate.  Production time is the time customer service representatives are on the phones taking calls from patients, doctors, and etc.   Over the past twenty-four years, I have been in leadership roles, so I had a lot of autonomy with my schedule. My workload was intense, but I had a lot of flexibility so adjusting to my current environment has been challenging for me.  My current position has less responsibility but still has its own level of stress.    
		I enjoy being challenged and doing different tasks or projects.  Unfortunately, my workload is very repetitive, so I tend to get bored quickly.  There is also no room for advancement, so it is difficult for me to be fully engaged.  A few of my coworkers are given the opportunity to do something different; however, that is not extended to me.  This elevates my frustration because I know I am capable but I feel I am being overlooked due to favoritism.  From the day I started, I focused on making myself knowledgeable about the health system.  I studied the website to ensure that I gave patients the proper information, so it boggled my mind why I was not being considered for the special projects.  As time progressed, I became disengaged which ultimately lead to being disgruntled and unhappy.   I also get frustrated because my leadership style is participative and our department is not conducive to my style. Things are dictated and we are expected to comply.  My manager hosts one to two staff meetings a month; however, the format only allows for the manager or invited guest speaker to address the group and answer questions.  We do not have an opportunity to offer suggestions or provide feedback.  
In my last journal submission, I indicated I enrolled in therapy.  Therapy is teaching me new ways to help me reduce my stress and reframe my thought process.  It has helped me realize that if I change the way I think about something, it will change the way I feel which will ultimately affect the way I act or react to a situation.  It has also helped me realize that some of frustration is the direct result of my own assumptions but is not necessarily reality.  To reduce my stress level and anxiety, I have to alter how I think or make a decision to move on and find something new.  For me to grow as a leader, I must be willing to make changes.  I must utilize self-reflection which is a key element of values based leadership (Jansen Kraemer, 2011).   Jansen Kramer (2011), states that, “the more you self-reflect, the better you know yourself: your strengths, weaknesses, abilities and areas to be developed” (p. 14). 
Energy 
My most vital sources of energy come from helping people, specifically, college students.  I enjoy and get energized with assisting college students with discussions and decisions about their major, career choices or their personal lives. I thrive on being able to impact someone’s life in a positive manner.  It not only helps them, but it encourages me.  I always try to go the extra mile for my clients, patients at work or the students I mentor.   I am a giver by nature so being able to help someone reach their goals gives me energy even when I feel mentally and physically unable.  Somehow, I will find the energy from somewhere to help a student in need because I am one who leads with my emotions.  Prior to enrolling in this program, I thought allowing emotions to dictate your behavior was a negative aspect until I learned what Emotional Intelligence was and how it was effective in leadership (Goleman, 2000).  I now realize that “caring is at the heart of leadership” (Kouzes and Posner, n.d.).  Encouraging the Heart is not a negative characteristic but is one of the five practices of Exemplary Leadership.  (Kouzes and Posner, 2012).   
Inner Resistance 
When I think of inner resistance, I can think of numerous situations where I hold myself back.  I am my worst critic. I realize that I am very hard on myself.  Unfortunately, the voice of judgment, cynicism and fear have occupied too much of my mind and have had more influence in my life than I would like.  My involvement in the Organizational Leadership program and my conversations with Professor Adams and one my peers has really caused me to take a long hard look at myself.  It has also caused me to re-evaluate my life, my thought process, my behavior and change how others perceive me.  I am now aware of the energy I was giving off and how it affected people’s perception of me.  A leaders’ optimism or pessimism not only sets the tone for him/herself, but affects all of those around them (Abrashoff, 2012).  Below are three examples of situations where my inner resistance held me back. 
The first example relates to how I have allowed myself to remain “stuck” in my career. 
The voice of judgment stepped in every time I decided to look for a new job.  Instead of focusing on my talents, skills and abilities, I focused on what I could not do.  I second guessed myself, I assumed that I would not be able to do or get the job.  If the job description appeared overwhelming, I gave up and aborted my search.  Although I was not happy, I remained where I was because I was “comfortable” or “safe”.  
The second example relates to my reaction and attitude when I am not selected for a project at work. My first assumption is that someone has something against me or that I will not get the opportunity because it will be given to those I consider the “favorites” of our Lead Customer Service Representative.  While my assumptions are not entirely wrong, I now see how I allowed the voice of cynicism to cause me to shut down.  I became angry, I withdrew from those around me and I resented those who were given the opportunity. I also found myself only doing what I was required to do which is unlike me.  Fortunately, this was temporary and I am no longer there.  I am still a work in progress.    
The third example is the voice of fear.  I honestly feel that all these voices operate hand in hand with one another.  The voice of fear occurs a lot for me as it pertains my success in the OLM program.  Fear tells me that I would not make a good leader, that I am wasting my time and money so I should just quit and drop out.  Fear also comes in as it relates to writing literature reviews.  My mind says I cannot do this and then fear of failure sets in and I become anxious and get stressed out.  Fear causes procrastination, frustration, nervousness and causes me to want to give up.  Fortunately, I have a lot of positive people around me.  They push me  and encourage me.  They believe in me even when I do not believe in myself.  
[bookmark: _GoBack]In closing, putting information on paper about what frustrates me, gives me energy and how I the voices of judgment, cynicism and fear show up in my  life was powerful.  It pulled things out of me that I probably would not recognized or been willing to admit.  I am thankful for this Journal assignment.  It has been enlightening, refreshing and allowed me to learn so much about myself.  It has helped me identify area where I am strong and also areas where I need improvement such as self-confidence.  Self-confidence is another key element of values based leadership (Jansen Kraemer, 2011).   Before I can be a transcendent and resonant leader to others, I recognize that I must first be that to and for myself.  I am a leader.  I am not perfect but I am strong, resilient and willing to work to help inspire future leaders.  
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