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INTRODUCTION 
Assertive is defined by the Merriam-Webster’s dictionary as “disposed to or characterized by bold or confident statements and behavior (Merriam-Wester.com, n.d.)  This definition eludes to assertiveness as being a positive quality or attribute.  Researchers Renu, Sandhya and Sunita define assertiveness as 
“a particular mode of communication. It is a form of behavior characterized by a confident declaration or affirmation of a statement without need of proof; this affirms the person’s rights or point of view without either aggressively threatening the rights of another (assuming a position of dominance) or submissively permitting another to ignore or deny one’s rights or point of view” (Renu, Sandhya, & Sunita, 2014, p. 70)
This definition also eludes to assertiveness as being a positive quality.  In leadership, assertiveness can have a positive and negative effect depending on the situation, the leader, the amount of training he or she has and the leadership style.  Those whose assertiveness can be viewed as low are often labeled as passive and those whose assertiveness can be viewed as very strong or on the high end are labeled as being extreme (Santora, 2007)
	The intent of this research is to discuss the impact of assertiveness and training on adolescents and college students to help strengthen leadership skills.  It will address the underlying emotional and social behaviors affected or linked to assertiveness and help them understand how to balance the skill in the workplace.  Ultimately, the information from this study will be provided to mentors in a college based mentoring program so they can help their students strengthen their assertiveness and enhance their leadership abilities.  

Self -Esteem 
Assertiveness is affected by and linked to one’s self-esteem (Renu, Sandhya, & Sunita, 2014).  Individuals with low self-esteem generally find it challenging or difficult to speak up for themselves.   Assertiveness is influenced by age and income; however, self-esteem issues can be experienced at any age.   Self-esteem can be defined as “an overall evaluation of your worth as a person, high or low, based on all the positive and negative perceptions that make up your self-concept (Bailey, 2003, as cited in Parray & Kumar 2017, p. 1477).
Self-esteem and assertiveness can be influenced by family background, economic status, education, social environments for some students; however, education, sex and marital status did not appear to be a factor in assertiveness among nursing students in the study conducted by Renu, Shandhya and Sunita (2014).  Assertiveness training for adolescents can help strengthen future social relationships and interactions of an individual  (Parray & Kumar, 2017) as it prepares them for the diverse populations they will encounter in higher education and the work place. 
Assertiveness teaches individuals to overcome these barriers by teaching them to look out for their own best interests without anxiety and it teaches them self-acceptance, personal growth and purpose in life (one’s inspiration and motivation for achievement of personal goals and objectives) (Parray & Kumar, 2017).  Addressing these areas teaches self-independence, self-regulation, critical thinking and how to develop positive relationships with others.  Assertiveness doesn’t just acknowledge the issue but equips the individual with the necessary problem-solving skills they need for survival.   
Stress
	Assertiveness training has also been shown to significantly reduce stress for adolescents.  The techniques such as “performing proper assignments, proper social communication, voice tone practice, physical activities and communication using eyes” (Parray & Kumar, 2017, p. 1480) helped remove stress and anxiety that resulted from social communication and fear (Parray & Kumar, 2017, p. 1480).  
Levels of Assertiveness
	To be able to balance assertiveness, one must first understand that there is a difference between being aggressive and being assertive.  Aggression involves “inappropriate expression of thoughts, emotions and beliefs in a way that violates the rights of others” (Renu, Sandhya, & Sunita, 2014, p. 75); whereas, assertiveness is a healthy form of behavior that seeks to express one’s “opinions, needs and feelings without ignoring or hurting the opinions, needs and feelings of others” (Renu, Sandhya, & Sunita, 2014, p. 70).  
	As indicated in the introduction, the definition of assertiveness eludes to a positive quality among leaders; however, if a leader is too assertive or too laid back, their assertiveness can be viewed as weakness and the leader is seen as ineffective.  The leader who is laid back is seen as one who “fails to get things done” (Santora, 2007, p. 85).  The leader that is too assertive can be labeled as aggressive and can damage the relationships with his or her team.  Leaders with moderate levels of assertiveness are perceived to manage conflict and influence others (Santora, 2007, p. 85); therefore, are effective leaders.  Santora indicates that one of the important implications of the research conducted by Ames and Flynn is that while leaders want to show moderate levels of assertiveness, it’s also important for them to remain flexible (Santora, 2007) and be able to adapt when necessary.  This is not something that comes natural to leaders, but it is suggested that through continuous training and experience, leaders will develop the ability to recognize the consequences of their assertiveness.   


Conclusion 
[bookmark: _GoBack]In conclusion, assertiveness is a positive communication tool when utilized correctly.  Assertiveness does not stand alone but it is directly linked to other social, emotional and communication behaviors such as self-esteem, self-empowerment, coping skills and psychological well-being.  The information found in this research works in agreement with the readings in this course.  Fairhurst refers to framing and utilizing mental models for communication to be effective in the workplace.  This concept is exactly what one must employ when deciding what level of assertiveness, one should exert.  The leader must be able to prime his or her language, be observant and pay attention to facial expressions and actions and learn what not to say (Fairhurst, 2011).   Being overly assertive will ruin relationships and could potentially harm the leader’s ability to be viewed as effective.  For leaders to grow and prosper, they must constantly revisit and receive assertiveness training.  Assertiveness training is not just for existing leaders, it is essential for adolescents as well.  Parray and Kumar state it best, “the destiny of a nation lies in its classroom.  The urgent need in education is with the view to prepare the students to enter the career with proper understanding and physically, socially and emotionally equipped” (Parray & Kumar, 2017, p. 1477).   Developing young people to be effective leaders and communicators on the job starts long before the board room, it starts in the classroom and can be strengthened through mentoring.   
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