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			Emotional intelligence is identified as “the capacity for recognizing our own feelings and those of others, for motivating ourselves, and for managing emotions well in ourselves and in our relationships” (Goleman, 2000, p. 317).   Emotional intelligence focuses on how people relate with one another which is a skill that is particularly important for managers and leaders.     Goleman identifies the five components of Emotional Intelligence as Self Awareness, Self-Regulation, Internal Motivation, Empathy and Social Skills (Goleman, 2000).  Each component is made of competencies.  These competencies are used to determine an employee’s performance and are also used in recruiting and hiring.
			When asked to identifying my personal competencies, I saw this as a difficult task.  I did not understand why I felt that way until I reflected on my competencies that I needed improvement.  I realized it was difficult for me to identify positive things about myself because of my lack of self-confidence.   In the Ethical Decision Making course, I learned that self-reflection and self-confidence are two key principles of values based leadership (Jansen Kraemer, 2011) and in order for me to be an effective leader; I need to strengthen these areas.  After overcoming this hurdle, I realized that my key competencies are planning and organization, attention to detail, vision, ambition/initiative, teamwork, developing others, problem solving and integrity.   Other emotional competencies include empathy, motivation, mentoring and service. 
			I am the President of the Black Alumni Chapter (“BAC”) at West Chester University where I received my undergraduate degree.  In my capacity as President, my team and I have inspired more members to become active and get involved with giving back to the University.  Under my leadership we established eight active committees, founded the BAC Mentoring Program, initiated the Legacy Chord tradition where graduating seniors whose parents are alumni are recognized during the Kente Ceremony, established and presented our first scholarship and two book awards for multicultural students, organized our first scholarship banquet which raised over $4,000 and began hosting regular events and community service projects to reconnect Black Alumni with the University.  I was recognized for my service with the Black Alumni Chapter in May 2017 and was presented with the WCU Service Award.  This award meant a lot to me personally but it was also a historic accomplishment because I was the first African American female to receive such an honor.   I am very passionate about working with young people especially mentoring and inspiring students at West Chester University.  In addition, I also served as the Alumni Keynote speaker at three Kente ceremonies and conducted a professional development seminar with student mentors through the Multicultural Affairs Office.   
Prior to working with my current employer, I served as the Assistant Director of a childcare facility/afterschool program in East Oak Lane, Director of Youth Development/Special Events at a local before/afterschool and summer camp program, worked as an Office Manager for a financial services consultant and a Victim Advocate with the Philadelphia District Attorney’s Office.   In all of these capacities, I was responsible for helping people.  I provided education, support services, a listening ear and performed various administrative tasks.   
In addition to my full time employment, I am also an entrepreneur.  I am the owner of Always A Positive Image, LLC (Event Planning business) and Higher Learning College Prep Services.  The College Prep business is in the startup stages and I have delayed the launch until finishing my masters program.  I worked as an Event Planner for 21 years before having to step back temporarily due to health issues.  In my capacity as the owner, I had to work in all facets of the business, i.e. marketing/public relations, management, human resources, creative design, customer service, planning and production and billing.  My work was featured in the Philadelphia Inquirer and Daily News Love Column, the Black Bride and Groom’s magazine, Straight Talk for Women radio show, Good Day Philadelphia and recognized in the Knot’s Best of Weddings for two years. 
An effective leader cannot just look at his/her accomplishments.  To honestly self-reflect, you must also consider areas where you are emerging or needing improvement.  I would consider self-confidence, time management and management of stress and anxiety as the areas of top priority for me.  The other areas where I am emerging is being flexible, delegating and trusting others to complete assignments, communicating clearly and effectively, listening without interruption and judgment, and accepting criticism. Much like Captain Abrashoff, listening is not something that comes natural to me (2012) but it is a learned skill that is essential to the success of any leader.  
To focus on the next stage of my journey, I am learning how to better manage my stress.  I am beginning to delegate tasks and allow the person to complete them in his/her own manner with little interference.  I have also sought therapy to help with my anxiety.  Another goal is to be able to accept feedback without taking it personally.  This will help me not only help reduce my stress but it will allow me to develop professionally.    
[bookmark: _GoBack]The experience that caused this breakthrough was coming close to have a nervous breakdown over the last few weeks.  I was overwhelmed and slipped into a deep depression that heightened my anxiety and caused me to be in a dark place. I am learning to adapt, adjust and overcome to certain situations.  I have to relinquish control and seek assistance.   I look at these experiences not as a setback but as a set up to make me the best I can be.  This assignment was a great learning experience and I appreciate having to recognize my own competencies.    
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