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Reflective Journal 3

My greatest take away from the course is that it is okay for your values and morals to be a part of your business practices.   I always thought that I had to separate my personal beliefs from business but this course has taught me to how to incorporate my values into my leadership and how to effectively use them to be a better leader.  The four principles of value based leadership: Self Reflection, Balance and Perspective, True Self Confidence and Genuine Humility are key elements that I need to strengthen within myself.  Setting priorities is something I struggle with which affects my ability to have balance in my life.  I don’t have to be the one to do everything.  I am learning the difference between delegating and managing.  I have always been one who was willing to do the work, nothing was beneath me but I must learn to trust the input and the work of others that are on my team as well.  I don’t have to be the person who is right but must ensure we always do the right thing.   This course has really caused me to do a lot of self-reflection and seeing where I have gone wrong as a leader and helping me to gain insight of the changes I need to make.  
True self confidence is another issue I struggle with.  I have learned that I don’t have to be the perfect leader but if I constantly work to improve areas in which I am not strong, I will be a better leader and empower others to be great leaders as well.  I have learned to appreciate the skills I do have and be able to use the strengths and skills of others on my team to help accomplish the set goal.  Teamwork is something that I prided myself on but when I look at some of the teams I have led, I realize I didn’t include the team and make them feel that their input was welcome, rather I dictated things.  That is something I seek to change immediately.  I am also learning that I should be able to persevere through all the ups and downs that leadership brings.  This is not something that will be automatic after one course, it will be a process that I must go through.  Often, I want to give up but true leadership pushes through the challenging times and reflects on setbacks rather than allowing the setback to dictate the future.  
	I learned a lot from the course but unfortunately, personal issues and my lack of confidence to the “online format” discourage me and keep me from reaching my full potential.  I fell so far behind and almost gave up several times.  The online format isn’t the best for me but I appreciate you, Dr. Terry with working with me and not giving up on me even when I gave up on myself.  
[bookmark: _GoBack]	I am working hard to try and finish all my outstanding work.  I am praying that I can get it all done.  I feel that the entire Master’s program is a great program; however, the speed of the program may be more than I can handle.  I enjoy the information I learn from it and I believe it is helping me to improve my leadership skills but it causes me a lot of stress in addition to all that is already on my plate.  I am going to continue with the next course and then re-evaluate my status in the program.  I realize I set high expectations for myself and I am not always going to get an A in a class; however, when you fall below what you are used to doing, it can really affect you mentally.  

